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E ,ditor’.__s Log Book

Myth: This will go away.

Reality: Change is here to stay.

old on to your hats. Outdoor education -

the places, the programs, the people - is in
a state of profound change. This issue at-
tempts to highlight some of the changes that
have taken place in the field of outdaor.
education. . o

For starters, a survey of outdoor education
centres was developed and conducted by
Chris Dulong, 2 student from Sir Sandford
Fleming College. This informal telephone -
survey of six centres {two school board |
operated centres, two Conservation Authority
centres, two private centres) gives us a peek at
changes that are occurting. Here is a brief
summary of the results:

- School board centres have experienced
significant change, much of it negative, with
major reductions in funding and staff and even
‘the closure of centres. For those centres that
did survive, rate increases and program
changes were necessary.

- Centres operated by Conservation
Authorities were starting to feel the money
crisis and have experienced some changes in
budget and staffing. To compensate for -
reduced staffing levels centres were turning to
internships, volunteer programs and co-op
education programs. Changes were made to
programs to better meet the needs of visiting
clients. Programs being developed and
delivered emphasized the importance of
environmental action in the home and the
community. Feedback from the Conservation

_Authorities surveyed was fairly positive; they

noted that bookings and visitation had
increased.

~- Changes at the private centres surveyed
were generally positive ones. They are not
subject to government cutbacks and were able
to sustain themselves with revenue from

" wvisiting groups. They were experiencing a

greater demand from school groups and family
groups. New programming was being devel-
oped and extra staff were being hired to meet
the needs of these groups.

1f you would like more information about
this survey please contact Chris Dulong at Sir
Sandford Fleming College 705-878-7972 or
home 905-637-7884. Thanks to Chris for his
work on this survey.

In this issue Clare Magee documents the
development and implementation of the new
vision for the Bark Lake Leadership Centre.
The Peel Board of Education story is finally
told thanks to Katherine Shaw and Grant
Linney. The Bill Mason Centre (Ron
Williamson) and the Kingfisher Outdoor
Education Centre (Lisa Primavesi) are over-
coming challenges in their respective school
boards. :

Qur exploration of the transitions in
outdoor education reveal that not all changes
are negative ones. Change sparks innovation
and increased comrmitment. We'can find
words of inspiration in all of the transition
stories. In particular, check out Clare Magee's
Popcorn Anyone?, the letter from Make Peace
With Winter organizers.and the new TRAIL-
BLAZERS column. In TRAILBLAZERS we hear
from the COEQ “elders”, those who have

contributed so much to the success of Cutdoor ~

Education in Ontario. During times of signifi-

cant change, these are important people to

listento. . _ _ o
_ A few months ago the Editorial Board

-made a pledge to solicit more submissions

from COEO members. If this issue is any

indication I think we have succeeded. I thank-

those contributors who so willingly shared
_their thoughts and feelings about the changes
they are experiencing.

Barrie Maﬁm




ince the Annual General Meeting there have -

been some interesting developments within
the organization. At the last Board of Direc-
tors meeting significant discussions took place
with regards to the financial position of the
organization as a factor of the membership
numbers. A balanced budget for the fiscal
year was proposed and accepted. This wilt
mean changes in the way the organization ‘has
operated in the past, as considerable restraints
have been placed on all spending. “The Board
of Directors passed 2 motion that effective
April 1, 1994 the membership fee for students
will be mcreased to $30.00. Even with this
iricrease, student memberships are still being
subsidized by the organization. '

With the membership numbers that we
now have, it is interesting to note that 92% of
every regular membership fee goes towards
the production-of Pathways. The Journal is
the vital link that keeps the members con-
nected. At @ conference I recenitly attended
the editor of another environmental magazine
praised Pathuways as one of the best ]ournals in
the field. _ .

“During this past year we have had a
nurnber of events cancelled because of low
registrations. The Annual Fall Conferernce,
Make Peace With Winter and the Central
Region ski day all fell by the wayside. COEO
members have tradit_ioriai_l?_.st‘;pported such
events and so this trend. of cancellations is very
disturbing. - It is difficult io understand alt of
the reasons for this shift in commitment ori the
part of the membership. ‘The people responsi-
ble for planning CORO conferences and
activities, and the Board of Directors, cannot
operate in a vacuum. We need to.know your

-comments and suggestions as to-the future
direction you would like the organization to
take. You can do this by calling or sending a
letter to any of the members of the Board of
Directors.

If you can only get out to only one COEQ
event this year plan to attend the fall confer-
ence at the end of September. The conference
committee is putting together a very interesting
agenda for members of all ages. The cost of

.Annual General Meeting in November 2

‘the conference is going to be kept as low as

possible. This will be an ideal forum for all of

~us to get together and talk about our concerns

and aspirations for the future of the organiza-
tion. This will be the most Jmportant event for
us this year. ~

- If you have an idea for a COEQ event in
your local area contact your regional repre-
sentative. Small can be beautiful. Even if you
only get a few members cut for 2 day or even
an evening activity, the sharing of ideas and

‘ comparnonshlp will be.a rewardmg expen-

ence.

- Last fall at our Annual meeting, four
conmittées were established to tackle some of
the challenges facing our organization. What

© follows are reports from two of these commit-

tees. [ urge you to support the efforts of these
volunteers : S

 Glen Hester
COEQ President

REPORT OF THE COMMITTEE ON
JUSTIFICATION & FUNDING OF
OUTDOOR EDUCATION

We need a sl':rong‘ message about the
value of our programs and facilities! At the

committee was formed to put together a
package for COEO members as they work to
support outdoor education and defend pro-
grams from the ever- present budget Ccuis.
Members of the committee are Gina Bernabei,
MJ. Barrett, Sandy Appleby, Dave Goldman
and Kevin Marshall.

The committee is putting together a
package which will be available to COEQ <
members on request. It will include a variety E
of resources: an annotated bibliography of ' E
relevant research on the value of outdoor o
education; a list of people and agencies who
can be of assistance with ideas and informa-




Outlook...

tion; a list of people willing to speak or write
letters of support for programs and facilities;
tips on how to approach or make a presenta-
tion to the Board/Trustees; case studies of
where things have worked well and programs
are expanding and where things have not
-gone so well and programs/facilities have been
closed. Other suggestions for inclusion in the
resource package are welcomel!

This package will be compiled over a
petriod of time so it is likely it will be available
in phases. Dee Strano, 2 student at McMaster
University, has volunteered to begin the
annotated bibliography for us. COEO mem-
bers aware of research which could be in-
cluded in the listings are encouraged to pass
their ideas on to the committee.

if you would like to assist this committee
or share your ideas, contact Gina Bernabei, 24
Bishop Street, Kingston, Ontario K7M 3P4 or
phone (613) 389-3957.

WHO ARE WE AND WHERE ARE
WE GOING?

: During‘ last November's Annual Meeting, a

* small working.group was formed to.try to re-
describe the COEO identity. None of us are
sure how big a task this is and how to go
about it, but we think it will involve finding
out what sorts of things our members like
about COEOQ and what things they would like
to change. o

©'Needless to say, we will be looking for
input from COEO members; past, present, and
potential. We don't know yet how we will
seek this input but look for updates and
perhaps a questionnaire in'future issues of
Pathbways. '

If the ideds are clamouring too loudly to
wait, set them free by giving Dave Gibson,
interim Chair, 2 call or by talking to one of the
other task team members listed below.

Team members are:

Sandra Root

1911 Bayview Avenue,
#301

Toronto, Ontario

M4G 3E4

Andrew Wilson
RR.#1

Wyevale, Ontario
LOL2TO

Gail Kuder

135 Chatham Drive

Kingston, Ontario.
-K7K 4H5

(Hgme) 613-547-3300

{(Work) 807-346-9568

Dave Gibson

R.R. #4, Group Box 259
Huntsville, Ontario
POA 1KO

(Home) 705-789-0552
(Work) 705-766-2451
(Fax)  705-766-9677

Lisa Primavesi

537 Van Norman Street
Thunder Bay, Ontario
P7A 4E5

(Home) 807-345-6471

D




etters to the Editor

Dear Editor, .

‘Cancelled? Whadda ya mean ... cancelled?
You can’t cancel Make Peace With Winter. 1
mean, it's an institution, an oceasion, a gather-
ing, a celebration, and a helluva good excuse
for a party. Cancelled? ‘Arrrrgght

But it's true, 'Extremely low registration
meant costs couldn’t be covered, and another
COEO conference went down the be. Just
last fall the annual conference also suffered the
ignoble consequences of less than minimal
registration. What's going on out there? Why
is this happening?

No doubt the organizers of these confer-
ences are asking these very questions. They -
put a lot (read LOT) of time into finding
speakers, arranging lodgings, assembling an
agenda of events, etc., etc. To have all this
effort go down'in flames is a crushing blow,
both personally and ¢orporately. The explana-
tions and excuses for not registering will no
doubt be wide-ranging, but three negative
factors, which séem obvious to me, are 1)
rising registration fees, 2) léss monetary
support from employers (many were told to
pay their own way this year)and 3) a program
of events that wasn t radically different from
previous years, wo S

But if you're a regular ‘Make Peacer’, none
of the above really matters, you'd have been
there anyhow, no matter what, because the -
camaraderie is worth the price of admission.
Make Peace With Winter has indeed become
an event which is looked forward to with great
anticipation each year. Ttis held during the
time of year when almost everybody is ready
to pack it in as far as tolerating winter weather
and little daylight. By its very title, this
conference makes us lighten up 2 bit, and
causes us to realize some things dre better
joined than scorned. SR

As any past participant can tell-you, the

- speakers and events are top quality. I'have yet

to attend 2 session where I left wondering if it
was worth it. Some shine brighter than others,
but all provided me with a least a tad more

knowledge; or a better understanding of an
issue of which I was ignorant. From Skid
Crease I've learned of global responsibility,
from Kathy MacDonald the power of never-
ending enthusiasm, from Dave Lyons the

magic of a tree, from Victoria Swejda an
understanding of another culture, from Cathy - -
Beach the gift of caring, from Lynda

MacKenzie the fun of adventure and oh, the -
list goes on.’

Perhaps the most important aspect of
Make Peace is the social side of the gathering.
Those who attend are from a diverse back- - -
ground of culture and outdoor education

" experienices: inner city, rural, far north, new

Canadian, aboriginal; old timers and young
‘uns. ‘The mix is always delightful. ‘When we
meet on Friday night it is often as strangers,
when we depart at noon on Sunday it is
usually as hugging, teary-eyed friends.-
Over the past half dozen or so MPWW’s
I've participated in, I have learned much; here
are a few of my personal insights:
- listen to others, they can teach you new .
things;
- dance, don't drink - you'll have more fun
- introduce yourself to strangers, they'll
probably turn into really good friends;
- teachers are people too;
- we don't grow old, we just turn into
recycled teenagers;
- as outdoor educators we are united. United
we grow, divided we stagnate.
‘I believe in magic, and the Frost Centre is
a magical place. The setting, the facilities, the *.
staff and the conference participants combine
to create a truly. wonderful experiénce, impos-
sible to duplicate anywhere else.
And so, to Kathy, Pat, Skid, Cathy, Brad,
Vicky, Barrie, John, Barb, Patty F., Patty H.,
Dave 1., Dave G Jane, Ally, Bonﬁje,"MJ.,
Ralph, Mark, Norah, Maureen, and so many
othets ... T miss you. But we'll get together at E
Spring Celebration, won’t we? =
=
=

Dave Hawke




Letters to the Editor...

Dear Editor. :

As we iron our costumes for Saturday
night’s dance, top up on Green and Special
Green wax, and crack the spines of our new
journal notebooks, we realize our actions are
in vain. We perform these rituals to ‘Make
Peace’ with changes.

As you may or may not know, two of
COEOQO’s main events were cancelled this
school year. First, the annual fall conference
was cancelled and more recently the four-
teenth Make Peace With Winter sputtered then
died. The reason for the cancellations was
insufficient registration. _ '

As ‘Make Peace’ commitiee members, we -

find this situation gives us cause to reflect and -

ponder. It is awfully difficult to pinpoint why
registrations were so low this year. Siiting in
our comfy chairs at home, we could speculate
on the variety of situations that have occurred
have culminated in the demise of a really great
winter experience. We yearn to know what
‘cancelled due to insufficient registration’ really
means. : :
Some of our speculation unmedmtely
focuses on the economy. The social contract
and school board cuts to all kinds of profes-
sional development funding mean less avail-
able resources for people to attend events that
cost money. But if people really wanted to go,
they would come up with the resources. So
there must be more to it.

More speculations leads us the thmk that

_our promotion of ‘Make Peace’ was inadequate

and that if more people knew about it and

‘knew what it was about, registrations. would

be _wéy up. Maybe that would have done it.
Or, maybe the fourteenth Make Peace.
With Winter conférence was no longer meet-
ing the needs of the population to which it
was catering - and these needs could be very
diverse. The content or program of the
conference was possibly not hitting the mark.
Too much of this and too little of that. The

idea of, or philosophy behind, a conference
called Make Peace With Winter may no longer
be enough to inspire people or school boards
to put out the effort or the funds required to
be part of it.

It could be that the need we think we are
fulfiliing is now being filled by other events.
COEQ is no longer the only organization
dedicated to the outdoors, the environment,
education, and fun. - We have competition and
that can be healthy. .

Despite all of our pondering, one thing is
very clear.” This cancellation provided the '

perfect opportunity for change. This is the

real meaning behind ‘cancelled due to insuffi-
cient registration’.

- At committee meetings for-the last four
years or so, change has come up in discussion

and it always sounded positive. Every year

small things get changed; the theme and some
of the sessions change, but the basic structure,

- philosophy, and process have remained

relatively unchanged. And it seems that in
1994, that is not encugh.

There are very good reasons for not
changing it, though. These reasons have
created a formidable inertia that only ‘can- -
celled due to insufficient registration’ could
overcome. For years, Make Peace has been
touted as a marvellous winter conference.
People would spernd canoe trips dreaming
about going to ‘Make Peace’. It truly was a
great event!

But it is obvious now that things must
change. The whole membership of COEO has
changed: Their needs have changed. The
sphere in which we function is much different
in 1994 than it was in 1981 when this great
event began. We think we too are ready fora -
change. We are faced with the challenge of -
making a winter conference which will meet
COEQ members’ needs and be a truly great
event in 1995.

What an opportumty' Watch for it!

Muake Peace With Winter 1994 Comumitiee




ketch Pad

w e coniinue our tradition of featuring fine -

artwork with the excellent drawings of

"Marta Scythes. Marta has established a solid - - o

reputation for her work in pencil, watercol-
ours, ink, pastels and printmaking.
Harrowsmith magazine, Camden House
Publishing and Telemedia Publishing (both in
Canada and the U.S.A) have featured Marta’s
work for the past eight years. They have
published 14 books containing her illustrations
and etchirigs inélud'ing: The Harrowsmith
Gardener’s Guides (seven volumes); The-
Han’owsv;nitb Cookbook, Volume IIT: The
Harrowsmith Perennidl Garden; Home Farm,
and ZLilies of the Hearth. 1n 1993 she illustrated
Up North: A Companion Guide to the Ontario
Wilderness published by Reed Books Canada. -
More recently her botanical watercolours were
featured in Skin Deep published by Camden
House 1994, : o

- Also an instructor in printmaking, painting
and drawing, Marta has taught courses for Sir -
Sandford Fleming College and the Haliburton
School of Fine Aris as well as ongoing courses
in printmaking at St. Lawrence College in
Kingston. She is the originator(1985) and
organizer of the annual Zinc & Ink printmaking
show and sale at St Lawrence College each
- spring. ‘In 1993, the_c_o_ilege art g:alle_ry fea-
tured Marta’s fine art and illustration.

In addition to these impressive creden-
tials, Marta is also a 'qualified outdoor recrea-
tion spetialist. She was 'c'bnﬁ'nission'ed by the
Bark Lake Leadership Centre to do the draw-
ings found in this issue. Thanks to Bark Lake
for allowing us to use these exceptional works
of art. R

M_afta Scythes

Box 147

Newburgh, Ont.
" KOK 280

H PATHWAYS




Over the years
on-site
administrators
have strived to

create and
maintain a
reputation of
continuing
excellence in
leadership
development and
related programs.

Bark Lake Leadership Centre:
Monaging Complex Change

Clre Magee with Lynda Shadbol? and Reb Heming

ince 1948, Bark Lake Leadership Centre,

has, under a variety of names and govern-
ment of Ontario ‘owners’, been conducting
outdoor learning experiences of high impact.
Tts focus through the 50’s and 60's was on
camping leadership and outdoor skills for
youth. In the 70°s arid 80's it diversified to
include spring and fall secondary school
outdoor education user groups and a variety of
client groups needing leadership development
support. Bark Lake has always sought to hire
diverse, high-quality seasonal staff and wel-
comed their input into change and improve-
ment. Over the years on-site administrators
have strived to create and maintain 2 reputa-
tion of continuing excellence in leadership
development and related programs. The story
of how, during the fiscal restraint and govern-
ment cutbacks of the 199(’s, Bark Lake has
expanded, diversified, and become more
accountable might be entitled ‘against many
odds’.

Despite its long history of leadership and

~outdoor skill development, the clientele for

such programs, until recently, has been
imbalanced toward white, high performing
middle class youth. This was not representa-
tive of Ontario's relatively new cultural mosaic.
Spring and fall school ‘user groups’ were

‘charged only meal costs. This meant the daily

fee was often less then 1/4 of what other
private or agency outdoor centres had to
charge. This was interpreted as the old
bugaboo of government subsidy unfairly
eroding private enterprise. In addition,
although it was known’ that Bark Lake
experienceé has profoundly advanced the lives
(and given outdoor career focus) to a number
of youth, there was no empirical data to justify
such ‘knowledge’ in the minds of those

_deciding the future of Bark Lake. As Bark

Lake came under closer scrutinizing of its
client representation, its effectiveness, its
financial accountability (read the axe was
being raised), it was time to make it more
accountable. Change with changing times was
needed. o .

Let us highlight how complex the adminis-
tration of Bark Lake Leadership Centre really
is. Bark Lake is an entity within the Recreation
Division of the Ministry of Culture, Tourism
and Recreation. Within that Division it com-
petes for attention and support with other
interests of that Ministry. That Ministry, in
turn, competes for attention and support with
other Ministries and other aspects of govern-
ment funding all the way up to the executive.
committee and cabinet. That's the simple line
of maintaining Bark Lake funding froma
shrinking government budget pit. On site, the
management maze has been recently simpli-
fied. Still, several ministries overlap directly
with some aspect of change and development
at Bark Lake ... Management Board Secretariat,
Ministry of Natural Resources, Ministry of
Environment, and the ‘owner’ the Ministry of
Culture, Tourism and Recreation. It seems that
maintaining support and alliance with key
personnel in all those overlapping ministries
has been important. It also seems, as we look
at the formalization of the last five years of
change, that inclusion of important related
segments of the whole provincial community
has been key. ' '

A Strategic Review of Bark Lake was
completed in 1990. It was a year long process
examining the position and role of Bark Lake
in the changing provincial paradigm. It was a
broadly inclusionary process in which the
professional consultants (Rethink, Inc.) con-




tacted a broad range of informed people to~
candidly examine Bark Lake’s Strengths,
Weaknesses, Oppo_rtuniti"es and Threats (the -
SWOT analysis.method). The study also
examined trends in the province. Study
personnel then brought some stakeholders and
broad thinkers together, shared their research,
and working with the group to emerge with a -
renewed vision of Bark Lake. Dozens of
people were involved in the idea generations
in this process. Key stakeholders and power-
brokers within“the government and in other
provincial organizations were centrally in-
volved. Support by inclusion was generated.

The strategic review recommended Bark

Lake change direction to a year round youth
and adult leadership centre with new adminis-
trative structures, client groups, facilities, ‘cost -

" recovery’ programs and an expanded vision

" and role i Ontario. Between 1990 and 1993,
backed by the support of the strategic review,
the pace of change accelerated dramatically.
Over 5 million dollars was invested in new and
revitalized dining and accommodation facili-
ties, aided primarily by Anti-recession Funding
programs, that stimulated employment in the
economically distressed Haliburton Region.
Half the site was changed to a year round
“centre” moving away from the summer ‘camp’
perception (the word ‘camp’ having some
strong negative connotations to new Ontarians
with a connection of refugee or war camps).
Changes to the physical site, stermming from
the year round leadership centre vision,
continue in 1994. :

A Program Feasibility Study of Bark Lak
(Ingleton and Associates) was completed in
1992. It generated mission, mandate and goal
statement. It fleshed out the vision of the
strategic review and suggested structures for
delivering a variety of specifically targeted
programs which would reach broadly repre-
sentative segments of the culture of Ontario in
the 1990’s. It too was broad and inclusionary.
Key stakeholders with the Ontario government
and those connected (or potentially con-
nected) to Bark Lake via professional commu-
nity overlap became part of the idea genera-

tion. Government and professional commu- -
nity ‘partnerships” emergéd. '

A myriad of less obvious changes also
occurred. These included the creation of a
new arms length incorporated no-profit
Friends of Bark Lake Association; the develop-
ment of new stafting and administrative
structures; the development of user-pay
systems; and movement towards an ‘agency’
status for Bark Lake. This would provide the

Centre with an ‘elbow’s length" autonomy from

government. Finally, the name changed. The
Ontario Camp Leadership Centre - Bark Lake:
became simply Bark Lake Leadership Centre.
The priority [or getting new programs on
line was youth. Another study (Youth Leader-
ship Program Development, Magee and Associ-
ates) was undertaken. By this time (Dec.

1991) funds for such direct studies had been

totally cut by the province. In a co-operative
arrangement, COEO was approached. The
COEQ board agreed to apply for the study
funds and, in retuin for being the ‘middle
agent’, retained some administrative income.
This study was again inclusionary. It sought to
balance some time-honoured tradition of
people-centred programming in the Bark Lake

" environs with the need to reach the full,
_cultural range of youth in Ontario deserving

leadership development experiences at Bark
Lake. The study provided a general program
mode] for youth programming at Bark Lake
dealing with accountability of the youth

~ participant and accountability of Bark Lake in

Ontario.

Megsurement
of Change

Bark Lake...

Personal
Action Plan

Over 5 million
dollars was
invested in new
and revitalized
dining and
accommodation
Jacilities




Bark Lake leadership Centre...

Look what
all these key
people and
- pariners of

- government
bhave contrib-
uted to change
at Bark Lake.
We must
honour their
commitment.

In this adapted version of the experiential
learning model, the youth is meant to Focus
on the Bark Lake experience in his/her at-
home situation (read, understanding, commit-
ting, getting a mentor, personal objective
setting). The Connect-Learn-Apply-Transfer
stages all happen on-site at Bark Lake. Inan
effort to ensure transfer, a written Personal -
Action Plan is generated at Bark Lake and
critiqued by Bark Lake staff. This action plan
is meant to be an expression of the youth's
continued personal development and contribu-
tion to some aspect of the sponsor organiza-
tion or at-home situation directly resulting
from the on-site experience at Bark Lake.
Three months into the Support stage, a letter
from Bark Lake reminds the youth of his/her
action plan commitment and elicits 2 return
response to what he/she has accomplished.
These responses help to measure the effective-
ness of the experience. Bark Lake must show
results (changed behaviours, positive impact in
Ontario) to survive. Further, a school group or
community group wanting a Bark Lake
experience must commit to an Action Plan and
follow-up in their school/community in the
Support stage. This commitment serves to
distinguish Bark Lake from other private or
agency Qutdodr centres,

‘Over several months in late 1992 and early
1993, volunteer ‘teams’ of individuals (headed
by D. Blair Consultants) created new youth
courses based on the revised leadership
model, Summer 1993 saw five of these new
youth programs piloted. In 1994 a more
complete range of leadership cousses, Outdoor
Environmental, Community, and Cultural allow

participation individually in ‘individual courses’

or by ‘teams’ of youth in ‘team courses.’
Getting new adult programming initiated
has been problematic. With a skeletal pro-
gram and administrative staff now dealing with
a greater diversity of youth programs and
client groups, and a yearround multi-use site,
little energy or funds exist to develop and

implement new, needed adult programs. Step
in The Friends of Bark Lake, who, for 1994, are
creatively hiring adult program developers to
create and conduct 2 wide range of adult
leadership development seminars. The
‘Friends’ budget the seminars to cover devel-
opment and operating costs and they work as
a collaborative partner between Bark Lake, the
seminar leaders, and seminar participants.

These are some questions one might ask
of this process of change.

o'Why all those studies?” ... When the
Head of Bark Lake has to yet a